
One that keeps you up at night.  
One that could change the way people work, live, or connect.

But right now, that dream feels overwhelmingly far from reality. Maybe you’re:

•	 Working a day job while trying to build your MVP on nights and weekends
•	 Wondering if you have what it takes to succeed as a founder
•	 Struggling to figure out the first crucial steps to make your idea real
•	 Overwhelmed by decisions about funding, business structure, and legal requirements

You’re not alone. Each month, approximately 125,000 users visit our platform to access 
guides, tools, and resources designed to help overcome these exact challenges.

While our platform offers comprehensive startup guidance, we noticed entrepreneurs needed 
something more interactive – a way to track progress and take action. That’s why we created 
this checklist.

What to Expect:
The following checklist breaks down the startup process into 8 clear, actionable steps. Each 
section includes:

•	 Detailed guidance on what to do and why
•	 Expert tips to avoid common pitfalls
•	 Free tools and templates

•	 Time-saving shortcuts
•	 Links to in-depth resources

The Ultimate
Startup
Checklist

You have an incredible startup idea. 

So, are you ready to turn your idea into reality?

Let’s go!
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My entrepreneurial strengths:

Areas I need to improve: 

Skills I need to learn or hire for: 

Identify Skill Gaps: What skills do you need to acquire or delegate to others?

Before you begin building your startup, it’s important to evaluate your entrepreneurial 
strengths and areas for growth. Understanding where you excel and where you need 
improvement will guide you in making strategic decisions, whether it’s personal development 
or hiring others to complement your skills.

Step 1: Assess Your Entrepreneurial Skills

Self-Assessment: Reflect on the traits of successful entrepreneurs: passion, 
creativity, motivation, self-discipline, adaptability, risk-taking.

Want a structured way to assess your skills?

Take TRUiC’s Entrepreneurship Quiz to reflect on your strengths, pinpoint areas for 
improvement, and identify gaps to address.
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This step is all about transforming your idea into a tangible concept that has potential in the 
market. It’s not just about having a good idea but ensuring that it addresses a real need and 
stands out. 

In this step, you’ll outline your business plan and prepare a pitch deck. Both are essential for 
mapping your strategy and attracting investment.

Step 2: Develop Your Startup Idea

Step 3: Create Your Startup Roadmap

Create Your Lean Business Plan

Identify a problem to solve: Pinpoint a real problem that needs a solution.

Define your problem: Identify the key issue your startup addresses.

Identify your target customers: Understand who your ideal customers are.

Set key performance indicators (KPIs): Define the metrics that will measure your 
success.

Define your solution: Make sure your solution is clear and distinct from current 
options.

Define your solution: Clearly outline how your product/service solves the problem.

State your value proposition: Explain the unique value your solution offers.

Analyze your competitive advantage: Identify what sets your startup apart from 
competitors.

Research your market: Investigate competitors and understand the needs of your 
target market.

Create your Unique Value Proposition (UVP): Write a short statement that explains 
why your solution is the best choice for your customers.

Validate your idea: Create a Minimum Viable Product (MVP) to test core features, 
gather user feedback, and refine your concept before investing heavily.

Looking for the right team to bring your MVP to life?

Check out our curated list of top MVP development companies. Find experts who can turn your 
idea into a functional product and help you launch with confidence.

Ready to start planning? 

Join TRUiC’s Business Center to create your business plan with a step-by-step generator. Define 
your goals, target market, and strategy—all in one easy-to-use tool. 
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Create Your Pitch Deck

Introduction to your startup: Briefly describe your company and what it does.

Solution overview: Present your product or service as the solution to the problem.

Product/service description: Detail the features and benefits of your product or 
service.

Problem statement: Clearly explain the problem your startup solves.

Market opportunity: Demonstrate the size and potential of the market you’re entering.

Team introduction: Introduce your core team members and their qualifications.

Competitive advantage: Highlight what differentiates your startup from competitors.

Financial projections: Provide revenue model and projections for the next few years.

Use of investment funds: Outline how you plan to use the funds you raise.

Craft Your Perfect Pitch with Upmetrics

Create your business plan and pitch deck easily with AI-powered tools from Upmetrics.

Building the right team is critical to your startup’s success. Whether you’re bringing on a co-
founder or expanding your team with advisors and key hires, it’s important to fill essential skill 
gaps and ensure that your company’s needs are covered. 

Step 4: Build Your Founding Team

Identify key roles: Determine the essential roles needed for your startup (e.g., 
technical expertise, marketing, fundraising).

Evaluate the need for a co-founder: Consider if bringing on a co-founder will help fill 
leadership, industry, or skills gaps.

Set clear expectations: If you choose a co-founder, create a founders’ agreement 
outlining roles, responsibilities, and long-term goals.

Take personality tests: Use tools like Myers-Briggs or DiSC Assessment to better 
understand team dynamics and ensure complementary strengths.

Network with purpose: Actively engage with potential co-founders, mentors, advisors, 
and industry leaders at events and online forums.

Leverage startup resources: Join startup communities and incubators to meet like-
minded entrepreneurs and expand your network.
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Now that you’ve developed your idea, it’s time to formalize your startup. This step involves 
choosing a name, setting up the legal structure, and taking the necessary steps to protect 
your business legally. From creating a founders’ agreement to registering with the IRS, these 
actions will ensure your startup is properly established and compliant.

Step 5: Formally Establish Your Startup

Name Your Startup: Choose a name that reflects your business and resonates with 
your target audience.

Check Name Availability: Ensure your name is available by checking domain registries 
and trademark databases.

Choose Your Business Structure: Decide on the legal structure that fits your startup 
(LLC, C Corp, S Corp, etc.).

Register Your Business: Register your business with your state’s Secretary of State, 
apply for an EIN with the IRS, and appoint a registered agent.

Create a Founders’ Agreement: Define roles, responsibilities, and ownership in a legal 
document.

Establish Your Intellectual Property (IP) Rights: Protect your idea and brand through 
patents, trademarks, or copyrights.

Tip: Struggling to find the perfect name? Use our free Startup Name Generator to help 
spark creative ideas!

Business Name:

Domain Name:

Want It Done For You?

Skip the paperwork hassle! Form your startup with Northwest Registered Agent for just 
$29 + state fees and get a FREE year of registered agent service (exclusive discount for 
Startup Savant readers).

**

Choose a Location: Decide where your business will be based, whether in a physical 
office or as an online business.
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Obtain Necessary Licenses and Permits: Make sure you have the required business 
licenses and permits to operate legally.

Get Business Insurance: Protect your startup with essential coverage. Use Embroker 
for a quote on startup-centric insurance plans.

Tip: Many entrepreneurs choose to incorporate in Delaware for its business-friendly 
tax benefits and strong legal protections. Delaware’s Court of Chancery and modern 
corporate laws offer a predictable environment for businesses.

Tip: Use our Startup Costs Calculator to help estimate your initial funding 
requirements and get a clearer picture of your startup’s financial needs.

Securing funding is crucial for your startup’s early growth and sustainability. Understanding 
your financial needs, potential sources of capital, and when to seek each type of funding will 
set you up for success. Whether you’re bootstrapping, seeking investors, or applying for loans, 
having a solid plan is essential.

Step 6: Get Startup Funding

Determine your funding needs: Assess how much capital you need to cover initial 
expenses and projected growth.

Identify the right funding sources: Choose the right funding options based on your 
stage and business type. Consider options like bootstrapping, loans, investors, and 
crowdfunding.

Choose the right time for funding: Understand the timing of each funding source.

Open a business bank account: A business bank account is vital for managing cash 
flow and prepares you for future growth and funding.

**

**

Startup Banking With No Fees

Open a business account with Mercury and earn a $200 bonus when you deposit 
$10,000 or more!

Accounting is a critical function for any startup. It helps you track your financial performance, 
set benchmarks, and ensure compliance with tax and legal requirements. Having an efficient 
accounting system in place also prepares you for growth, allowing you to accept payments, 
manage employee payroll, and maintain control over your startup’s finances.

Step 7: Set Up Accounting
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Building a strong brand identity is crucial for attracting and retaining customers. From 
designing a logo to establishing an online presence, a well-crafted brand will help your startup 
stand out in a competitive market and build trust with your audience.

Step 8: Establish Your Startup’s Brand

Design a logo: Create a memorable logo that reflects your brand’s identity.

Create a business website: Establish an online presence with a professional website.

Build a social media presence: Connect with your audience on popular platforms like 
Instagram, LinkedIn, or YouTube.

Establish marketing foundations: Develop an initial marketing strategy that aligns 
with your brand and target audience.

Distribute press releases: Generate awareness for your brand by writing and sending 
press releases.

Congrats! You did it!
Visit startupsavant.com for more resources and insights to help grow your startup.

Create a Professional Website in Minutes

Build your website with GoDaddy, offering affordable and easy-to-use AI tools.

Set up your accounting system: Choose a system that fits your business needs, suchas 
accounting software, hiring an in-house accountant, or using a bookkeeper.

Plan for tax compliance: Ensure your accounting system helps you manage taxes 
andcomply with legal requirements.
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